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READING

Viho's Steering

the Ship?

Directions: Read the following selection, then answer the questions that follow. -

What makes a good leader? Some personality traits may help make
a leader. But most psychologists agree that leadership skills can be
learned. Great leaders agree that they are always learning and
_ improving their skills. One skill that good leaders develop is called
the “law of navigation,” which is the ability to chart a course for
the group. Whether the group is a large corporation or a small
social club, it must have a purpose and a direction. Effective
leaders set a direction and communicate their plan to the group.

In 1811, two groups of explorers set off on an
incredible mission. Though they used different strate-
gies and routes, the leaders of the teams had the same
goak to be the first in history to reach the South Pole.

" Their stories are life-and-death illustrations of the Faw

of Navigation.

One of the groups was led by Norwegian explorer
Roald Amundsen. lronically, Amundsen had not origi-
nally intended to go to Antarctica. His desire was 1o be

the first man to reach the North Pole. But when he dis-

covered that Robert Peary had beaten him there,
Amundsen changed his goal and headed toward the
other end of the earth, North or south—he knew his
planning would pay off.

Amundsen Carefully Charted His Course

Before his team ever set off, Amundsen had
painstakingly planned his trip. He studied the methods"
of the Eskimos and other experienced Arctic travelers
and determined that their best course of action would
be to transport all their equipment and supplies by
dogsled. When he assembled his team, he chose
expert skiers and dog handlers. His strategy was sim-
ple. The dogs would do most of the work as the group
traveled fifteen to twenty miles in a six-hour period
each day.-That would allow both the dogs and the men
plenty of time-to rest each day for the following day’s
fravel.

Amundsen’s forethought and attention to detail
were incredible. He located and stocked supply depots
all along the route. That way they would not have to
carry every bit of their supplies with them the whole
trip. He also equipped his people with'the best gear
possible. Amundsen had carefully considered every
possible aspect of the journey, thought it through, and
planned accordingly. And it paid off. The worst prob-
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lem they experienced on the trip was an infected tooth
that one man had to have exiracted.

Scoft Violated the Law of Navigation

The other team of men was led by Robert Falcon
Scott, a British naval officer who had previously done
some exploring in the Antarctic area. Scott's expedi-

* tion was the antithesis [opposite] of Amundsen’s.

Instead of using dogsleds, Scott decided to use motor-
ized sledges and ponies. Their problems began when
the motors on the sledges stopped working only five
days into the trip. The ponies didn't fare well either in
those frigid temperatures. When they reached the foot
of the Transantarctic Mountains, all of the poor ani-
mals had to be killed. As a result, the team members
themselves ended up hauling the two-hundred-pound
sledges. It was arduous [difficult] work. .

Scott hadn't given enough attention o the team’s
other equipment. Their clothes were so poorly
designed that all the men developed frostbite. One
team member required an hour every morning justto
get his boots onto his swollen, gangrenous feet. And
everyone became snowblind because of the inade-
guate goggles Scott had supplied. On top of everything
else, the team was always low on food and water. That
was also due to Scott’s poor planning. The depots of
supplies Scott established were inadequately stocked,
too far apart, and often poorly marked, which made
them very difficdlt to find. Because they were continu-
ally low on fuel to melt snow, everyone became dehy-
drated. Making things even worse was Scoft’s last
minute decision to take aiong a fifth man, even though
they had prepared enough supplies for only four.

After covering a grueling eight hundred miles in
ten weeks, Scott’s exhausted group finally arrived at
the South Pole on January 17, 1312 There they found
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the Norwegian flag flapping in the wind and a letter
from Amundsen. The other well-led team had beaten

. them to their goal by more than a month!

if You Bon't Live by the Law of Navigation. . .

As bad as their trip to the pole was, thatisn't the
worst part of their story. The trek back was horrific.
Scott and his men were starving and suffering from
‘'scurvy. But Scott, unable to navigate to the very end,
was oblivious to their plight. With time running out and
desperately low on food, Scott insisted that they col-
lect thirty pounds of geological specimens to take

baclk—more weight to be carried by the worn-out men. -

Their progress became slower and slower. One

" member of the party sank into a stupor and died.

Ancther, Lawrence Oates, was in terrible shape. The
former army officer, who had originally been brought
along to take care of the ponies, had frostbite so
severg that he had trouble going on. Because he
believed he was endangering the team’s survival, it's
said that he purposely walked out into a blizzard to
relieve the group of himself as a liability. Before he left
the tent and headed out into the storm, he said, “] am
just going outside; | may be some time.”

Scott and his final two team members made it only
a little farther north before giving up. The return trip
had already taken two months, and still they were 150
miles from their base camp. There they died. We know
their story only because they spent their last hours
writing in their diaries. . .. Scott had courage, but not
leadership. Because he was unable to five by the Law
of Navigation, he and his companions died by it.

Followers need leaders able to effectively navi-
gate for them. When they're facing life-and-death situ-
ations, the necessity is painfully obvious. But, even
when consequences aren't as-serious, the need is just
as great The truth’is that nearly anyone can steer the
ship, but it takes a leader to chart the course. That is
the Law of Navigation.

Navigators See the Trip Ahead

General Electric chairman Jack Welch asserts, “A
good leader remains focused. . . . Controlling your
direction is better than being controlled by it” Welch
is right, but leaders who navigate do even more than
conirol the direction in which they and their people

travel. They see the whole trip in their minds before =

they leave the dock. They have a vision for their desti-
nation, they understand what it will take to get there,

‘they know who they'll need on the team to be success-

ful, and they recognize the obstacles long before they
appear onthe horizon. Leroy Eims, author of Be the
Leader You Were Meant to Be, writes, "A leader is one
who sees more than others see, who sees farther than
others see, and who sees before others do.”
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The larger the organization, the more clearly the
leader has to be able to see ahead. That's true
because sheer size makes midcourse corrections
more difficult. And if there are errors, many more peo-
ple are affected than when you're traveling alone or
with only a few people. The disaster shown in the
recent film 7itanic was a good example of that kind of
problem. The crew could not see far enough ahead to

“avoid the iceberg altogether, and they could not

maneuver enough to change course once the object
was spotted because of the size of the ship, the largest

~ built at that ime. The result was that mare than one

thousand people lost their lives.

Where the Leadér Goes. . .

First-rate navigators always have in mind that
other people are depending on them and their ability to
chart a good course. | read an observation by James
A. Autry in Life and Work: A Manager's Search for
Meaning that illustrates this idea. He said that ccca-
sionally you hear about the crash of four military
planes flying together in a formation. The reason for
the loss of all four is this: When jet fighters fly in
groups of four, one pilot—the leader—designates
where the team will fly. The other three planes fly on
the leader’s wing, watching him and following him
wherever he goes. Whatever moves he makes, the rest
of his team will make along with him. That's true
whether he soars in the clouds or smashes into a
mountaintop.

Befors leaders take their people on a journey, they
go through a process in order to give the trip the best
chance of being a success.

Mavigators Draw on Past Experience

Every past success and failure can be a source of
information and wisdom—if you allow it to be.
Successes teach you about yourself and what you're

-capable of doing with your particular gifts and talents.

Failures show what kinds of wrong assumptions you've
made and where your methods are flawed. If you fail
to learn from your mistakes, you're going to fail again
and again. That's why effective navigators start with
experience. But they certainly don't end there.

Mavigators Listen to What Others Have to
Say

No matter how much you learn from the past, it
will never tell you all you need to know for the present.
That's why top-notch navigators gather information
from many sources. They get ideas from members of
their leadership team. They talk to the people in their
organization to find out what's happening on the grass-
roots level. And they spend time with leaders from out-
side the-organization who can-mentor them.
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Kavigators Examine the Conditiens before
Making Commitments

| like action, and my personality prompts me to be
spontaneous. On fop of that, | have reliable intuition
when it comes to leadership, But I'm also conscious of
my responsibilities as a leader. So before | make com-
mitments that are going to impact my people, | take

“stock and thoroughly think things through. Good navi-

gators count the cost before making commitments for
themselves and others.

Mavigators Make Sure Their Conclusions
Represent both Faith and Fact

Being able to navigate for others requires a leader
o possess a positive affitude. You've got to have faith

Cnderstanding the Reading
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that you can take your people all the way. If you-can’t
confidently make the trip in your mind, you're not going
to be able to take it in real life. On the other hand, you
also have'to be able to see the facts realistically. You
can't minimize obstacles or rationalize your chal-
lenges. If you don't go in with your eyes wide open,
you're going to get blindsided. As Bill Easum observes,
“Realistic leaders are objective enough to minimize
illusions. They understand that self-deception can cost
them their vision.” Sometimes it’s difficult balancing.
optimism and realism, intuition and planning, faith and
fact But that's what it takes to be effective as a navi-
gating leader.

Source: Maxwell, J.C. (1888). The 27 Irrefutable Laws of
Leadership. Nashville, TN: Thomas Nelson, Inc., 33-38,

Directions: Answer the following questions in the space provided.

1. What were the differences between Amundsen’s and Scott’s expeditions?

2. How did these differences affect the outcomes of the expeditions?

3. What does Leroy Eims say about leaders?

4, How can failures in leadership help a leader?

5. How does the author describe the qualities of effective navigating ieaders?

Thinking Critically

Directions: Answer the following questions on a separate sheet of paper.

6. What styles of leadership might use the law of navigation discuissed by the author?

7. Evaluate the leader of a secondary group to which you belong based on his or her ability to chart &

course for the group.



